SPORTS STRATEGIC PLANNING

Introduction

ILS organised a Sports Strategic Planning session in the ILS Headquarters on 12 and 13 November 2011. 
Participants

Participants to the meeting were:
Chair:
John Martin (Great Britain – Surf) – ILS Board Member
Members:  Dr. Steve Beerman MD (Canada) – ILS President, Dr. Harald Vervaecke PhD (Belgium) – ILS Secretary General, Jelle Meintsma (South Africa) – ILS Vice President, Dave Thompson (Australia – Surf) – ILS Sport Commissioner, Dr. Detlev Mohr PhD (Germany) – ILSE Secretary General, Carsten Schlepphorst (Germany) – Chair of ILS Athletes Committee, Bob Dekkers (The Netherlands) – Chair ILSE Sport Commission , Jolanda van Dalen (The Netherlands) – ILS Sport Commission Member, Ian Fullagar (Australia – Surf) – ILS Legal Advisor and Chair ILS Anti-Doping Committee,  Frans Kenis (Belgium) – ILSE College of Referees and Member of the ILS Technical and Rules Committee, Greg Mc Lennan (Australia – Royal) – Chair of the Sport Development Committee, Brian Velvin (New Zealand) – Member of the Technical and Rules Committee, Perry Smith (Canada) – Chair ILS Technical and Rules Committee, Rik Op het Veld (The Netherlands) – Athlete.

Observers: Wim Nuyens (Belgium) and Wijnand Hubregsen (Belgium).

Apologies: Lorraine Wilson-Saliba (Canada) – Chair ILS Event Management Committee.
Aim of the meeting

The aim of the sport strategic planning working group is to achieve a vision of what lifesaving sport is and to create a draft plan that can meet stakeholders’ expectations related to lifesaving sport.
The working group is of the opinion:

General

1. That ILS ensures that the lifesaving sport is athlete focused, development focused and that ILS builds capacity in sports around the world.

2. That ILS helps countries to develop sports capacity.

3. That ILS focuses on specialist champions rather than on overall champions.

4. That events should not primarily demonstrate lifesaving actions but rather lifesaving skills.

5. That ILS should reinforce the role of sport within the international lifesaving work programme.

6. That ILS should work on a better presentation of the sport using agreed protocols.

World Championships
7. That the World Championships continue to take place every two years including national teams, masters, interclub teams, IRB and surfboats.

8. That the World Championships preferably rotate around the regions on an 8-years basis (ILS with discretion to vary this where required).

9. That the World Championships for youth be extended as a trial until 2014.

10. That ILS encourages participation in World Championships by involving assistance to targeted countries.

11. That the naming of the World Champions be Lifesaving World Champion for National Teams World Championships, Lifesaving World Interclub Champions for Interclub World Championships, Lifesaving World Youth Champions for Youth World Championships, Lifesaving Surfboats World Champion for Surfboat World Championships, Lifesaving IRB World Champion for IRB World Championships.
12. That ILS looks at increasing participation at the World Championships by:

a. Targeting those countries that already participated at Rescue Series.

b. Capacity building through partnering

c. Provide gear and equipment assistance.

13. That ILS re-writes the bid documents for World Championships to include advantages of organising a Rescue Series, value propositions, legacies and economic impact.

14. That ILS creates a Master Plan for World Championships in order to increase Transfer of Knowledge.

15. That ILS expects detailed timetables for championships and that stakeholders be involved in the set up thereof.

Events
16. That in future World Championships ILS would remain with equal number of events in ocean/beach – pool disciplines.

17. That ILS keeps the current number of events until the 2016 World Championships.

18. That in the meantime, a working group (under the Sports Commission) would review the current events and their format and propose the future ILS events, taking into consideration the opinion of stakeholders, media specialists and including risk analysis per event.

Multi Sports Games – Collaboration – Partnership
19. That a Working Group be set up to undertake a comprehensive feasibility study on the inclusion of lifesaving in the Olympic programme from the 2024 Olympic Games onward and beyond. That the Working Group be tasked to:

a. Analyse the financial impact as well as the human resource impact.
b. Analyse the inclusion of lifesaving in other Multi Sports Games necessary to access Olympic status.

c. Analyse and propose the event(s) for Olympic inclusion.
d. Submit its recommendations to the 2012 November Board of Directors.

20. That ILS establishes partnerships with other aquatic environment sports and offers to provide rescue services and risk management assistance.

Others
21. That equipment used in lifesaving competitions be standardised and that maximum tolerances be defined related to set specifications. That the DLRG manikin be used as the manikin at World Championships and at ILS sanctioned events and that the other ILS approved manikins may be used at national events. That ILS in the meantime creates an ILS manikin.

22. That ILS reviews the current sanctioning process including risk management.

23. That ILS makes the International List of Referees and the ILS College of Referees operational.

24. That ILS creates a database on elite and high profile athletes.

25. That ILS enhances its relationship with FINA.

The working group created a detailed action plan on the above and defined the task leaders as well as the timeframes and prioritised the set tasks.

The working group will keep all stakeholders informed of progress on the above.

